ENTRY TOOLKIT
2021

Brought to you by:

ACCOUNTING EXCELLENCE
The annual awards programme brought to you
by AccountingWEB
Now in its eleventh year, the Accounting Excellence Awards continues to celebrate
the ﬁrms and individuals whose success, innovation and ambition are inspiring the
wider ﬁnance and accounting professions.
Discover all the beneﬁts of winning an Accounting Excellence Award:
1.

Stand out from the crowd and distinguish yourself from your competitors.

2.

Grow your ﬁrm by attracting new customers and reinforcing your current customers’ faith
in you too.

3.

Motivate your staff and attract new talent.

4.

Increased publicity and awareness on AccountingWEB and across social media.

5.

Build new connections, learn from others and be able to share your success and the stage
with your partners and employees.

6.

A night to remember! We’re all dying to reconnect with the community - don’t miss your
chance to be there!

2021 TIMELINE
Dates for the diary

Award
entries open
Monday 19 April

Judging
process
July

Awards Night
Thursday
21 October

Award
entries close

Shortlist
announced

Sunday 13 June

August

HOW TO ENTER
in 5 easy steps

1.
2.
3.
4.
5.

Select your category
View the full list here.

Register on our entries platform
Click here.

Write your entry
Stick to the word count and upload any relevant
supporting documents as attachments.

Review
Make sure you’ve answered the questions and provided
lots of evidence to back up your points.

Hit submit
And you’re done!

HEAR FROM PAST WINNERS!
“Being recognised for our dedication to helping our clients transform and scale
their businesses helps us demonstrate to future employees that we really are
future thinking, market-led accountants who make a real difference to our clients’
businesses. Winning will be great for raising our proﬁle too as we’ll be happily
shouting about winning this award all year!”
Pamela Phillips, Director and Co-founder, de Jong Phillips

"Accounting Excellence brings together like-minded, forward-thinking ﬁrms who
are striving to be the best at everything they do."
Rachel Pugh FCCA, Director, Head of Operations at Seymour Taylor

“To be recognised by the industry in the Accounting Excellence awards is such an
achievement. There are so many excellent ﬁrms out there who are doing fantastic
work for their clients and it’s such a positive and encouraging experience to be
rewarded for this, and the recognition that it brings for the whole team.”
Warren Munson, Founder of Inspire

“To be recognised by such a reputable platform as Accounting Excellence is a real
milestone for BrightPay, especially in the current climate of so much uncertainty.”
Karen Bennett, Head of Sales and Marketing at BrightPay

WHICH CATEGORY WILL
YOU CHOOSE?
The annual Accounting Excellence Awards continues to grow in size and
prestige within the accounting calendar. With 20 awards up for grabs, this
year’s awards promise to be the best yet.

Firms
Small Firm of the Year
Medium Firm of the Year
Large Firm of the Year
New Firm of the Year
Fast-track Firm of the Year
Investing in People Award
Client Service Award
Hero Award: Accounting Firm
Sole Practitioner of the Year

Individuals
Practice Pioneer of the Year
Hero Award: Individual
Rising Star of the Year

Teams
Transformation Project of the Year
Bookkeeping Team of the Year
Specialist Team of the Year
Tax Team of the Year
Payroll Team of the Year

Vendors
Hero Award: Vendor
Partnership Award
Product Innovation of the Year

C AT E G O R Y

SMALL FIRM OF THE YEAR
Entry criteria:
This category is for small ﬁrms (annual fee income £251k-£500k)
that demonstrate excellent client service and care, and a real
commitment to constant improvement. Whether you have
introduced new service initiatives or provided insight and advice,
this category enables you to showcase what you're doing to
establish and grow your ﬁrm and help your clients be more
successful.

What the judges are looking for:
●
●
●
●

Strength and quality of vision: Examples of successful
initiatives to drive growth and success
Impact on client success: Evidence to show the impact
on clients including testimonials and case studies
Growth and impact on the ﬁrm: Evidence of a focus on
continuous improvement
Data & evidence: Quantiﬁable performance measures
including revenue growth, proﬁtability and client
satisfaction metrics

C AT E G O R Y

MEDIUM FIRM OF THE YEAR
Entry criteria:
This category is for medium-sized ﬁrms (annual fee income of
£500k-£5m) typically with multiple teams and locations. This
category is an opportunity to showcase ways in which you are
delivering a consistent, high-quality client service, demonstrating
a commitment to continuous improvement and making a visible
difference to your clients.

What the judges are looking for:
●
●

●
●

Strength and quality of ﬁrm and client vision: Examples
of initiatives to drive ﬁrm growth and success
Successful initiatives you have implemented during the
past year: Explanations of how the ﬁrm has addressed
people, process, workﬂow and market challenges
Impact on client success: Evidence to show the impact on
clients including testimonials and case studies
Data & evidence: Quantiﬁable performance measures
including revenue growth, proﬁtability and client
satisfaction metrics

C AT E G O R Y

LARGE FIRM OF THE YEAR
Entry criteria:
This category is for large ﬁrms (£5m+ income) typically with a
broad range of service lines and locations across multiple regions.
Whether you are creating innovative new ways to deliver value to
clients, delighting clients with premium levels of service or
providing unique insight, tools and resources, this category
enables you to showcase how you're driving client success and
building on your market position.

What the judges are looking for:
●
●

●

●

A bold, holistic vision for the ﬁrm: Supported by evidence of
how these values are embedded in daily practice
Successful initiatives you have implemented during the
past year: Explanations of how the ﬁrm has addressed
people, process, workﬂow and market challenges
Impact on client success: Evidence to show the impact on
clients, such as testimonials, short case summaries and
client satisfaction measures
Data & evidence: Quantiﬁable, relevant performance
measures - including revenue growth and proﬁtability

C AT E G O R Y

NEW FIRM OF THE YEAR
Entry criteria:
This category is for ﬁrms that have been trading for a
minimum of one year and a maximum of three years.

What the judges are looking for:
●

●

Top tip! Demonstrate how you are targeting a gap in the
marketplace with a unique vision and a sustainable business
model.

●
●

Vision and strategy: A clear business vision and strategy
and a range of services and initiatives that make a
tangible difference to your clients
Execution against that strategy: Quantiﬁable
performance measures - including revenue growth and
proﬁtability
Meeting clients needs: Ways you have developed your
ﬁrm's workﬂows and service lines to support your clients
Planning for the future: Ideas, attitudes and actions to
drive future development

C AT E G O R Y

FAST-TRACK FIRM OF THE YEAR
Entry criteria:
This category is for ﬁrms that have found the formula for
rapid and sustainable growth over the past two to three
years.

What the judges are looking for:
●

●
Top tip! Demonstrate there is more to growth than rising client
numbers and fee income and how you have managed the
challenges associated with growth over the past 2-3 years.
Include initiatives that have driven your ﬁrm's success and how
you have balanced client care with consistent growth.

●
●

Clarity and success of business model: A clear
understanding of the market in which the ﬁrm operates,
and how that knowledge is used as a driver for growth
Measuring success: Good use of quantiﬁable metrics to
measure and manage growth
A plan for the future: A sense of direction, with
documented plans and strategies for the future
Evidence of growth: Evidence of sustainable growth
over time and explanations of how growth has been
achieved over the last two to three years

C AT E G O R Y

INVESTING IN PEOPLE AWARD
Entry criteria:
This category is open to both accounting ﬁrms and ﬁnance
teams in industry who are fostering talent, supporting
career progression and achieving excellence through their
people's performance.

What the judges are looking for:
●

●
Top tip! Tell us how you motivate your team to deliver
exceptional service and what you do to equip them for the job.

●

Your strategy: Your speciﬁc training and development
strategy and how well-established, varied and
innovative the career routes are within your
organisation
Beneﬁts of investing in people: Details of speciﬁc
initiatives your organisation has undertaken and
evidence of the impact and beneﬁts derived from
training and development
Firm ethos: Ways in which you motivate and foster
talent to deliver exceptional service to your clients or
customerS

C AT E G O R Y

CLIENT SERVICE AWARD
Entry criteria:
This category is for ﬁrms that put client service at the heart
of their business above all else, as a means to grow and
succeed.

What the judges are looking for:
●
●
●

Top tip! You don't have to have complicated systems in place to
achieve that goal, but you do need to demonstrate observable
strategies that enable your team to deliver exemplary client
service.

●

What client service means: Your vision for client care and how
that vision is put into practice within your ﬁrm
Systems and processes: The tools and workﬂows you use to
achieve exceptional client service
Measurement of client service levels: Objective measures such
as client satisfaction data or Net Promoter Scores (NPS), and
evidence of improvement such as retention and growth rates
Impact on practice: Tangible results your approach has
achieved and how client service is driving your ﬁrm's growth
and development plans

C AT E G O R Y

HERO AWARD: ACCOUNTING FIRM
Entry criteria:
Accountancy is at heart a people profession. This category seeks
to celebrate accounting ﬁrms going the extra mile to help the
accounting profession and community. It is open to any
accounting or bookkeeping practice.

What the judges are looking for:
●

●
●

Top tip! Tell us how have you as a company helped the wider
accounting community or have elevated the perception of the
profession.

Strength and quality of vision: Examples of successful
initiatives to help the wider accounting community or
profession
Impact on community: Evidence to show the impact on
the community including testimonials and case studies
Growth and impact on the ﬁrm: Evidence of a focus on
continuous improvement

C AT E G O R Y

SOLE PRACTITIONER OF THE YEAR
Entry criteria:
This category is for a single principal/partner who earns <£250k a
year, with or without a supporting team.

What the judges are looking for:
●
●
●

Top tip! The judges are looking for sole practitioners who know
where they're going and who can explain how they are able to
help clients in ways that other ﬁrms can't match.

●

Strength and quality of vision: Examples of successful
initiatives to drive growth and success
Impact on client success: Evidence to show the impact
on clients including testimonials and case studies
Growth and impact on the ﬁrm: Evidence of a focus on
continuous improvement
Data & evidence: Quantiﬁable performance measures
including revenue growth, proﬁtability and client
satisfaction metrics

C AT E G O R Y

PRACTICE PIONEER OF THE YEAR
Entry criteria:
This category is for practice pioneers who are not only experts in
their ﬁeld, but show a genuinely innovative approach to the wider
challenges facing the accounting profession.

What the judges are looking for:
●

●

●

Impact on clients and/or sector: Tell us about the
pioneer’s contributions to practice strategy, processes
and service excellence over the past year
Innovation: How the pioneer shows a genuinely innovative
mindset. The winning pioneer will also able to
demonstrate the impact their work has on their ﬁrm, their
clients and their community
Making a difference: Quantiﬁable metrics to measure
their impact could include increased client fees, thought
leadership or innovation in the profession, a new
specialisation within the ﬁrm or new projects which have
beneﬁted the ﬁrm or the community

C AT E G O R Y

HERO AWARD: INDIVIDUAL
Entry criteria:
Accountancy is at heart a people profession. This category
celebrates the individual stories of people within the accounting
sector who go above and beyond to help the accounting
profession and community.

What the judges are looking for:
●

●
●

Top tip! Tell us how you have helped the wider accounting
profession (not just clients!) in a non-commercial way.

Strength and quality of vision: Examples of successful
initiatives to help the wider accounting community or
profession
Impact on community: Evidence to show the impact on
the community including testimonials and case studies
Growth and impact on the ﬁrm: Evidence of a focus on
continuous improvement

C AT E G O R Y

RISING STAR OF THE YEAR
Entry criteria:
Success for an accounting trainee is demonstrated beyond exam
results. This award celebrates the rising stars in the profession and
recognises trainees, part qualiﬁed or unqualiﬁed accountants that
have gone above and beyond their client contact, employer’s
business or in their personal development.

What the judges are looking for:
●

●
●

This award is open for individuals employed by an accounting
practice or working within a ﬁnance team, and nominees will be
considered up to ﬁve years into their accountancy career.

Impact: Tell us about the individual’s contributions to the
ﬁrm, clients or wider accounting community over the past
year
Client care: How has the individual put client care ﬁrst?
Include testimonials and case studies
Growth and impact on the ﬁrm: Contributions to the
growth of the ﬁrm and evidence of a focus on continuous
improvement

C AT E G O R Y

TRANSFORMATION PROJECT OF THE YEAR
Entry criteria:
This category celebrates a transformation project within an
accountancy ﬁrm which has led to strong growth or an innovation,
enabling the ﬁrm to chart new frontiers.

What the judges are looking for:
●
●
●
●

Top tip! The judges are looking for a transformation project that
shows innovation and tangible results. They will be looking at
the impact this project has had on the accountancy ﬁrm and its
business requirement.

●

Strength and quality of vision: Describe the project and
implementation strategy
Innovation: Demonstrate how the project is innovative
Impact on client success: Evidence to show the impact on
clients including testimonials and case studies
Growth and impact on the ﬁrm: Evidence of the project
enabling your ﬁrm to grow
Data & evidence: Quantiﬁable performance measures
including revenue growth, proﬁtability and referrals

C AT E G O R Y

BOOKKEEPING TEAM OF THE YEAR
Entry criteria:
This category seeks to celebrate the essential work that helps
keep the accounting wheels turning. It is not practice speciﬁc and
is open to any specialist bookkeeping practice or to bookkeeping
departments that operate within practices with teams of more
than two people.

What the judges are looking for:
●
●
●

●

Strength and quality of vision: Examples of successful
initiatives to drive growth and success
Impact on client success: Evidence to show the impact on
clients including testimonials and case studies
Growth and impact on the ﬁrm: Evidence of contribution
to the ﬁrm’s growth and proﬁtability and a focus on
continuous improvement
Data & evidence: Quantiﬁable performance measures
including revenue growth, proﬁtability and client
satisfaction metrics

C AT E G O R Y

SPECIALIST TEAM OF THE YEAR
Entry criteria:
This category is for ﬁrms/teams that have developed specialist,
niche services for clients.

What the judges are looking for:
●
●

Specialist offerings may include in-house teams of consultants,
management accountants or virtual ﬁnance directors, M&A
specialists, technology developers, marketers and analysts, as well
as people delivering more traditional audit, tax and
industry-speciﬁc services.

●

●

Vision and clarity of specialism: A distinctive approach
to delivering services or developing a specialism
Depth of expertise: Details to illustrate your specialist
team’s distinctive approach
Efforts to gain expertise: Examples of successful
initiatives the team have implemented during the past
year
Impact: Evidence to show the impact on clients, such as
testimonials, short case summaries, as well as
quantiﬁable performance measures including revenue
growth, proﬁtability and client satisfaction metrics

C AT E G O R Y

TAX TEAM OF THE YEAR
Entry criteria:
This award seeks to celebrate the teams that have mastered self
assessment season or have navigated clients through the
increasingly complex tax landscape. It is not a practice speciﬁc
and is open to any specialist tax teams or to tax departments with
teams of two or more people.

What the judges are looking for:
●
●
●

●

Strength and quality of vision: Examples of successful
initiatives to drive growth and success
Impact on client success: Evidence to show the impact on
clients including testimonials and case studies
Growth and impact on the ﬁrm: Evidence of contribution
to the ﬁrm’s growth and proﬁtability and a focus on
continuous improvement
Data & evidence: Quantiﬁable performance measures
including revenue growth, proﬁtability and client
satisfaction metrics

C AT E G O R Y

PAYROLL TEAM OF THE YEAR
Entry criteria:
The award is to recognise excellence in payroll. If there is one
thing 2020 has done it's raised the proﬁle of payroll professionals.
It is not a practice speciﬁc and is open to any specialist payroll
ﬁrms, teams or to payroll departments with teams of two or more
people.

What the judges are looking for:
●
●
●

●

Strength and quality of vision: Examples of successful
initiatives to drive growth and success
Impact on client success: Evidence to show the impact on
clients including testimonials and case studies
Growth and impact on the ﬁrm: Evidence of contribution
to the ﬁrm’s growth and proﬁtability and a focus on
continuous improvement
Data & evidence: Quantiﬁable performance measures
including revenue growth, proﬁtability and client
satisfaction metrics

C AT E G O R Y

HERO AWARD: VENDOR
Entry criteria:
Accountancy is at heart a people profession. This category is for
organisations serving the accountancy profession that have gone
the extra mile to support the accounting profession and
community. It is open to software vendors, information providers
and any other entity active in our market.

What the judges are looking for:
●

●
●

Top tip! Tell us how have you as a company helped the wider
accounting profession (not just clients!) in a non-commercial
way. What have you done to advance the profession?

Strength and quality of vision: Examples of successful
initiatives to help the wider accounting community or
profession
Impact on community: Evidence to show the impact on
the community including testimonials and case studies
Growth and impact on the ﬁrm: Evidence of a focus on
continuous improvement

C AT E G O R Y

PARTNERSHIP AWARD
Entry criteria:
This category celebrates the symbiotic relationship between
accountants and vendors. It recognises software vendors who are
providing exceptional support to their customers and are working
in collaboration with their accountant partners to help them and
their clients grow.

Top tip! Tell us how you gone the extra mile to help your
customers. Show how your organisation works collaboratively
with customers and enables your customers to grow their
business or achieve strong client service.

What the judges are looking for:
●
●
●

Strength and quality of vision: Examples of successful
initiatives to drive customer growth and success
Client care: Describe your ﬁrm’s ethos and share evidence
of client success/growth
Data & evidence: Quantiﬁable performance measures
including revenue growth, proﬁtability and client
satisfaction metrics

C AT E G O R Y

PRODUCT INNOVATION OF THE YEAR
Entry criteria:
This category is for software vendors that have introduced a
product or solution in the past year that has solved major issues
for accountants and helped them deliver outstanding value or
service to clients.

What the judges are looking for:
●

●

Making a difference: The judges want to see evidence
that shows how the innovation has beneﬁted
customers and overcome problems they experience
Impact: The winning innovation should be something
that stimulates the curiosity of accountants and
points the way towards new possibilities in the way
they work

ENTRY DEADLINE: 13 JUNE
If you have any questions, please don’t hesitate to
get in contact
Email: hello@accountingexcellence.co.uk

accountingexcellence.co.uk
twitter.com/awebexcellence
linkedin.com/showcase/accountingexcellence
facebook.com/accountingexcellence
instagram.com/awebexcellence

GOOD LUCK!

